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2010 marks ARAHA’s 10-year anniversary.
The American Relief Agency for the Horn of
Africa has come a long way in that time. Through
the support of our donors and partners and the
hard work of our board, staff, volunteers, and field
offices we have been able to positively impact
the lives of over half a million people in the Horn
of Africa region. This report shares our accomplishments from 2010 and a look at our finances.
We look forward to many more rewarding years
of helping those in need in the Horn of Africa.

Our mission
ARAHA’s mission is to strive to alleviate the
suffering from hunger, illiteracy, disease, and
poverty in the Horn of Africa, as well as to help
the East African community in Minnesota.

Letter from
ARAHA

What makes

ARAHA

Dear Friends of ARAHA,
We’re honored to report to you on our tenth year of serving those in need
in the Horn of Africa. Many important projects were carried out over the
course of the year.

unique?

We built a total of 46 water wells in 2010—the most in our ten years of
operation. These wells serve dozens of communities in Somalia, Ethiopia,
and Kenya and provide water for an estimated 50,000 beneficiaries and
their livestock. ARAHA also fed about 74,000 people through our food
baskets, community meals, and meat distributions this year.

There are many things which set ARAHA apart from other
organizations that work to make a difference in the Horn of Africa.
First, we are focused only on the Horn of Africa. This allows us to make a
significant impact on the lives of the people there. Most of our board and
staff members are originally from the countries we serve. Many speak the
languages of the region and understand the local cultures—this helps us
to be well-connected, well-accepted, and welcomed by local communities.
We have years of experience in this area and have the knowledge and
networks in place to work effectively and efficiently with the governments
in order to reach the people who need us most. In short, we have the
know-how required to maneuver and navigate through the challenges
of working in the region.
Our field offices and partners are officially registered, recognized, and
respected by local governments in the Horn of Africa. We enjoy our work
and we do it professionally while constantly striving to improve our
efficiency and effectiveness. ARAHA truly is a unique organization!

Mohamed Idris, MA
Executive Director

Mahmoud S. Gamam
Board Chairman

We began a new dairy goat project in Ogaden, Ethiopia to grant 185 pairs
of dairy goats which will provide milk and income for their recipients.
Ogaden is among the most impoverished areas in the Horn of Africa (and
the world). Thousands will benefit from this project.
These are great accomplishments, but there is one project that really
stands out for us. The Shegerab High School for Girls was completed
and opened in 2010 in partnership with Healing Bridges Inc., a Californiabased nonprofit organization. This is the first high school built in the
25-year history of the Shegerab Refugee Camps in Sudan, which are home
to over 50,000 Eritrean refugees. Most importantly, this high school is just
for girls—they will be the first of their generation to hold a high school
diploma, a rare item in a refugee camp. The school has given hope for
the future to the children who have been denied the basic right to an
education for so long.
I think you’ll agree that this year was among the best in ARAHA’s ten-year
history. We can’t wait to top it in 2011!
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Food
Food distribution is at the heart
of the relief work that sustains the
people of the Horn of Africa. It helps
them survive droughts, famine, displacement, and other factors which
limit access to regular food staples.
Giving people the food they need
helps us ensure the success of our
important development projects
designed to build self-sufficient
families (see page 10).
In 2010 we distributed food baskets,
fresh meat during the holidays, and
hosted community dinners for refugees used to eating one small meal
a day if they are able to eat at all.
These efforts fed a total of 73,915
people this year. One of their stories
is below.
Sa’ada Ahmed lives with her
husband, children, and in-laws in a
small thatched hut. She told us that
her family hadn’t tasted meat for two
months before our visit. “At least now...
with this help, we have more hope and
confidence for the future.”

Water

Water plays a role in both relief and
development in the Horn of Africa.
Simply delivering fresh drinking water can save lives during a
particularly long drought, but that’s
only one way we use water to lift
people out of poverty and provide
opportunities for a brighter future.
Shallow water wells are inexpensive alternatives to machine-drilled
wells. They provide employment
for the people who do the digging,
and they bring clean, fresh water to
the people where they live. Without
this type of well, people in the Horn
of Africa are forced to send women
and children to fetch water from
miles away under harsh conditions.
The water they pull from dirty,
contaminated sources is unsafe to
drink and causes all kinds of diseases and other health problems.
ARAHA built a total of 46 wells in
2010 alone. These wells will serve
roughly 50,000 people for a dozen
years or more. Now that’s a relief.

Education
At ARAHA, we’re not interested
in the status quo. Thanks to our
partners and donors, we have the
opportunity to break down barriers
to success for people struggling to
survive in East Africa.

One of the biggest barriers is the
lack of education. In the Shegerab
camps of Eastern Sudan, people
have lived for 25 years in a state of
displacement without opportunities
to study past the 8th grade level.
That all changed in 2010 when
ARAHA opened the doors of the
first high school in the camps. The
school, just for girls, will provide
the opportunity for students to
learn advanced subjects in math,
reading, the arts, and science. Just
imagine what doors will open for
them when they graduate.

sufficiency
While ARAHA provides relief
assistance for displaced families
through food and water projects,
our ultimate goal is to help these
families stand on their feet so they
do not have to rely on this assistance long-term.
Our water tankers and donkey carts
are great ways for families to earn
extra income. Another popular project is our dairy cow/goat program.
We give goats or cows to families
so they have milk for their children,
collateral for borrowing, and even
income from the sale of offspring.
We authorized the delivery of
nearly 200 pairs of goats this year
and are excited about this project’s
potential for growth.
Multiplying Rewards
In June we gave a family two goats
with their new “kids”. Then the donor
decided to add a pair of pregnant
goats, so now the family has eight
healthy goats and a business to run
selling the extra milk!

Orphans
& Families
Taking care of a child’s basic
needs in the Horn of Africa is hard
enough, but what happens when
the main provider dies, leaving
the family to support themselves?
Children orphaned by the death
of one or both of their parents
face significantly higher risks of
malnutrition, disease, and illiteracy
in this region.
Through orphan sponsorships,
ARAHA is able to provide many
children with the funds they need
for basic food, medicine, clothing,
and school fees.
An Orphan’s Thank You
“May God bless you my dear sponsor. I am now able to read and write
my name. I joined school and things
are going fine here. I hope with your
help and God’s mercy I will advance
my studies. I wish all the best for you
and your family. “
–Fatra Jamal (Ethiopia), in a letter
to her sponsor.

Financial
It’s no secret that nonprofits all
over the world are struggling
financially in these difficult times.

Income Statement as of 12/31/2010
2010 revenue
sources

At ARAHA we work hard to ensure
that every dollar we receive is
spent in the most effective and
responsible way possible. You’ll
notice that our administrative costs
are just 4% of our total budget.
2010 brought many challenges,
and the need for our help doesn’t
go down when the economy is
weak—in fact the demands on our
budget are even more than before
because everyone is suffering.
However, our increased efforts
in 2009 to raise over $130,000
in additional funds compensated
for the anticipated reduction in
income this year.
We remain committed to our
mission despite the economy and
are implementing new and innovative solutions for fundraising and
marketing in 2011.

With 2011 well underway, here are
a few our plans for this year:

REVENUE
Individual Contributions			
Corporation Fund				
Total Revenue			
$

$$250,617
$$335,025
$585,642

EXPENSES
Programs and Services		
Management and General			
Fundraising					
Total Expenses			

$$585,748
$$22,934
$$10,723
$$619,405

•

$585,642
$619,405

•

Total Revenue
Total Expenses			

2010 expense
distribution

forward

$

Net					

•

$($33,763)
•

2009 Comparison
Total Revenue			
Total Expenses			
In-Kind Donations			
In-Kind Distributions
Net					

$

$759,535
$ $628,570
$10,104,751
$10,104,751
$$130,965

To create projects through
partnerships with local and
international organizations
that use technology (e.g. solar
energy) to provide innovative
new solutions to the variety
of challenges of living in the
Horn of Africa.
Develop, market, and implement more income-generating
projects that help people
stand on their feet.
Complete the process with
Charities Review Council to
meet the highest standards
of charity accountability.
To develop a strategic plan
for the next five years through
our participation in a Global
Policy Capstone Project with
the University of Minnesota’s
Humphrey Institute.

Thanks!

We would like to express our
gratitude to the people responsible
for making all of this possible:

ARAHA’s individual donors
Our many dedicated volunteers
Our collaborators + supporters
And our partner organizations:
Life for Relief & Development
Zakat Foundation
Southwest High School
Healing Bridges
Baitulmaal
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